AGENDA FOR

BURY SCHOOLS' FORUM

Contact:: Andrea Tomlinson/Matt Dexter

Direct Line: 01612535133 /01612535085

E-mail: a.j.tomlinson@bury.gov.uk / m.dexter@bury.gov.uk
Web Site: www.bury.gov.uk

To: All Members of Bury Schools' Forum

Dear Colleague
Bury Schools' Forum

You are invited to attend a meeting of the Bury Schools' Forum which
will be held as follows:-

Date: Tuesday, 13 October 2026

Place: Microsoft Teams

Time: 4.00 pm

Briefing If Opposition Members and Co-opted Members require

o briefing on any particular item on the Agenda, the
Facilities: appropriate Director/Senior Officer originating the related
report should be contacted.

Notes:



mailto:a.j.tomlinson@bury.gov.uk
mailto:m.dexter@bury.gov.uk

AGENDA

APOLOGIES FOR ABSENCE

MINUTES OF THE LAST MEETING (Pages 3 - 8)

The Minutes of the Meeting held on 9 July 2026 are attached.
MEMBERSHIP UPDATE (Pages 9 - 10)

Schools’ Forum Membership information attached.

DEDICATED SCHOOLS GRANT (DSG) QUARTER 2 (DRAFT) FINANCIAL
POSITION (Pages 11 - 12)

Report attached

2007/28 SCHOOL FUNDING AGREEMENT (Pages 13 - 16)
Report attached

SEND REFORM UPDATE

An update will be given at the meeting.
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Minutes of: BURY SCHOOLS' FORUM
Date of Meeting: 9 July 2026

Attendance

Early Years
None in Attendance

Maintained Primary

Simon Waddington, Headteacher — Hollins Grundy
Primary

Rachel O’Neil Headteacher - Hoyle Nursery School

Maintained Secondary
None in Attendance

Maintained Special
None in attendance

Academy Primary
Kelly Macadam - MAT CEO

Academy Secondary
None in Attendance

Special
None in Attendance

Pupil Referral Unit
None in Attendance

Non-Schools Sector
Helena Thom -NEU
Catherine Ainsley - NASUWT

16 — 19 Education Representative
None in attendance

Children’s Services Department
Ben Dunne - Director of Education and Skills
Craig Povey - Strategic Finance Lead (CYP & Schools)

Observer(s)

None in attendance

APOLOGIES FOR ABSENCE

James Gabrielides  Head Teacher — Unsworth Primary
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Katie Neild Assistant Headteacher- Millwood School
Carinna Vitti  Principal — Holy Cross College

2 MINUTES OF THE LAST MEETING

It was agreed:

That the Minutes of the meeting held on 12 January 2026 be approved as a correct record of
the meeting.

3 DEDICATED SCHOOLS GRANT(DSG) POSITION 2025 - 2026
Craig Povey presented a report setting out the DSG position 2025 - 2026.

It was explained that the Council had a deficit position of £19.041 at the beginning of the 2025-
26 financial year. During the financial year, the service has worked on making savings where
possible, whilst facing increased demand.

Due to the ongoing significant demand for high needs funding, the Council has agreed a
revised DSG deficit recovery plan with the Department for Education (DfE), which extends the
period for deficit recovery until 2028-29.

The Council’s financial accounts have now been prepared with the DSG deficit position at the
end of the 2024-25 financial year (pre audit) standing at £20.285m, an increased deficit
position of £1.244m.

During 2025-26, the DfE announced the introduction of the High Needs Stability Grant for
Autumn 2026, which will fund 90% of the DSG Unusable Reserve at the end of 2025-26. The
Dedicated Schools Grant (DSG) statutory override is a temporary accounting rule in England
that allows local authorities to separate DSG deficits (particularly from High Needs/SEND
blocks) from their main revenue budgets. This protection prevents councils from breaching
their legal duty to set a balanced budget. In accordance with the Statutory override, the
unusable reserve is taken from the 2021-22 deficit position of £21.473m

2025-26 Closing School Balances

Nursery 114,016
Primary 78,820
Secondary 1,167,823
Special 929,193
Total 2,289,852

The update included at Appendix 1 is the School Balances detail per Bury School and
explained that it should be noted that the number of schools which are in a deficit position has
reduced from 12 at the end of 2024 - 25, to 9 at the end of the 2025-26 financial year.

There are 7 schools with a surplus above the recommended maximum percentage of 8% for
Nursery, Primary and Special Schools and 5% for High Schools. These schools are shaded
blue.

9 schools ended the year with a deficit, and these schools are shaded red. Schools are
required to adhere to their budget limits but, in the event of an unplanned deficit occurring, this
will be deducted from the following year’s budget share. Schools that aren’t able to produce a
balanced budget for 2026-27 can request approval to set a deficit budget by submitting a

2
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deficit recovery management plan to the Executive Director of Children and Young People.
The deficit should normally be recovered within two years. Of the 12 schools that ended 2024-
25 with a deficit: 3 recovered the deficit in 2025-26;

7 have an approved deficit recovery plan;

1 has yet to agree a deficit recovery plan;

1 planned to balance in 2025-26, but still ended the year with a deficit. Of the 9 schools ending
2025-26 with a deficit: 7 already have an approved deficit recovery plan, 2 of which are subject
to review;

1 plan is currently being prepared before submission for approval;

1 is converting to academy status during the summer term. The Director of Education has
introduced Finance Improvement Group meetings with schools facing challenges in setting a
balanced budget.

It was agreed:

That the contents of the report be noted
BURY'S SCHOOL FORUM REPRESENTATION

Craig Povey presented a report explaining the schools forum member representation in
relation to the proportion of maintained schools and academies in the borough.

It was explained that the January 2026 census showed that Bury has 80% of its Primary and
Secondary pupils in Academies and 20% in Maintained Schools.

Forum representation also reflects the proportion of Secondary and Primary age children
within each category, which confirms Academies with 47% Secondary and 53% Primary, and
Maintained Schools with 24% Secondary and 76% Primary.

The report set out the membership from both Maintained and Academy schools in both
primary and high schools, PRU, Early Years, 16 — 19 and teachers professional associations.

Due to recent and forthcoming academy conversions, the current representation of Forum
needs to be adjusted so that it continues to be representative. The current representation is
summarised below. Academies have 11 representatives; 5 Secondary (of which 5 are
currently vacant), 5 Primary (of which 1 is currently vacant) and 1 Special.

Maintained Schools have 5 representatives; 1 Secondary (which is currently vacant), 3
Primary (of which 1 is currently vacant) and 1 Special.

Ben Dunne explained that representation would be requested through various different groups,
meetings and newsletters to request nominations to the vacant seats on the Forum.

It was agreed:

That the contents of the report be noted.
SCHEME FOR FINANCING SCHOOLS

Craig Povey presented a report setting out any proposed revisions to the scheme for financing
schools.
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It was reported that there are no new directed revisions to the Scheme for 2026-27 and no
local amendments.

6 BURY LOCAL AREA SEND MONITORING INSPECTION (Pages 7 - 20)

Ben Dunne provided Schools Forum members with an overview of the Local Area SEND
Monitoring Inspection undertaken between 9 and 11 March 2026.

The inspection involved two Ofsted inspectors and one CQC inspector, supported by
extensive pre-inspection activity.

Inspectors reviewed over 75 documents, held 17 meetings, engaged with more than 80
professionals, young people and parents/carers, and focused on progress against the six
priority areas identified following the February 2024 SEND inspection.

Members were advised that inspectors found the local area had taken effective action across
all six priority areas. Positive outcomes highlighted included earlier identification and support
for children and young people with SEND, reduced waiting times in some services, the
introduction of a "support while waiting" offer, stronger preparation for adulthood planning,
improved inclusion of young people's voices in Education, Health and Care Plans (EHCPs),
and increased community-based support.

It was acknowledged, however, that improvements were not yet being experienced
consistently by all families.

The presentation outlined progress and remaining challenges across each of the six priority
areas:

SEND Strategy and Governance
e Stronger governance arrangements had been established, supported by independent
oversight through the SEND Improvement and Assurance Board.
o Performance information was being used more effectively to inform decision-making.
e The SEND Strategy was being co-produced and regularly monitored.
e Challenges remained around communication with parents and carers, consistency of
co-production arrangements, and gaps in some specialist provision.

Early Identification
e Improvements included the redesign and expansion of the Educational Psychology
Service, stronger multi-agency working, enhanced health visiting services and greater
use of evidence-based screening tools.
o Challenges continued around long waiting times within neurodevelopmental pathways
and access to specialist expertise in some settings.

Support While Waiting
e Arange of new support services had been introduced, including the
Neurodevelopmental Hub, parent programmes and targeted health interventions.
e Whilst support had improved, waiting times for ADHD and autism assessments
remained significant and some families continued to report feeling unsupported during
extended waiting periods.

Preparation for Adulthood
e Members heard that clearer transition pathways, stronger planning from Year 9
onwards, and improved tracking arrangements had been implemented.
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e Areas requiring further development included improving the quality of preparation for
adulthood within older EHCPs, increasing focus on younger children, and addressing
limitations in local post-19 provision.

Transitions (0-25)

e Progress had been made in strengthening transition arrangements across education,
health and care services, including improved information sharing and guidance for
parents and carers.

e However, experiences remained inconsistent for some families, and placement
pressures continued pending completion of the SEND Sufficiency Strategy.

Education, Health and Care Plans (EHCPs)
e The overall quality of EHCPs had improved, supported by increased staffing capacity,
revised templates and strengthened quality assurance processes.
o Nevertheless, annual review backlogs remained significant, timeliness continued to be
inconsistent, and some older plans required updating to improve clarity and preparation
for adulthood outcomes.

Looking ahead, Ben advised that the local area would continue its improvement journey
through the SEND Reforms Plan and a new three-year strategic delivery plan. Key priorities
would include early intervention, inclusive mainstream education, financial sustainability,
strong governance and partnership working. Members were informed that a further monitoring
inspection was expected in approximately 18 months.

It was agreed:

1. That the Schools Forum note the positive outcome of the SEND Monitoring Inspection and
the ongoing programme of improvement across the local area SEND system.

2. That Ben be thanked for the presentation
THANKS TO SIMON WADDINGTON

It was reported that this would be the last meeting of Schools’ Forum that Simon would attend
due to the fact that he was retiring from the post of Head teacher at Hollins Grundy Primary
School.

Members expressed their appreciation for Simon's longstanding contribution to the work of the
Forum and acknowledged the valuable insight, commitment and support he had provided over
many years.

It was agreed:

That Simon be thanked for his enthusiastic support to Schools’ Forum over the years and that
he be wished a long, happy and well deserved retirement.

Chair

(Note: The meeting started at 4.00 pm and ended at 4.50 pm)
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Schools Forum Members 2026/2027

Maintained Schools — Can vote on Formula and de- delegation

Primary (3)

Simen-\Waddingten (headteacher Hollins Grundy) Mrs Jacques — new HT — would she
take this place?

Hannah Whiteside (Headteacher St Margaret’s)

Vacancy

Secondary (1)
Vacancy

Special (1)
Farzana Shah/Katie Neild (headteacher - Millwood)

Academy Schools — Can vote on Formula (by sector)

Primary (5)
Martin Van Hecke (headteacher — Sycamore CE Trust — St Thomas’s)
Ruth Onyekaba (Headteacher — Gorsefield)
James Gabrielides (headteacher — Sunny Bank)
Kelly Macadam (MAT CEO)
Vacancy

Secondary (5)
Vacancy
Vacancy
Vacancy
Vacancy
Vacancy

Special (1)
Orienne Langley-Sadler (headteacher)

Governor (1)

Richard Ainsworth (governor rep)

Pupil Referral Unit (1)

Vacancy (headteacher)

Non-School Members

16 — 19 Education Representative (1)

Carina Vitti (Holy Cross Principal)

Teachers’ Professional Associations (3) can vote on everything

Ben Connor (NAHT)
Secretary.bury@NASUWT.org.uk
Helena Thom (NEU)

Early Years Providers (1) Can vote on High Needs and Early Years

Rachel O’Neil (headteacher)
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Observors (take no part in the meeting — just there to observe)

None

23 Members
Quoracy — 40% voting members (when no vacancies — 9. Currently 14 filled — 5)

All can vote on High Needs
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Bury Council

Department for Children and Young People

For information

Dedicated Schools Grant (DSG) Quarter 2 Deficit
Position 2026-27, and Longer-Term Forecast - DRAFT

Following the reporting of the Council's DSG deficit of £20.285m at March 2026, high level
monitoring has been provided showing the draft quarter 2 (Q2) budget monitoring position of
the DSG and longer-term financial forecast.

The revised DSG forecast is currently projecting a £13.09m overspend at 31 March 2027 due
to forecast in-year overspend within the High Needs Block (HNB). A projected budget gap of
£6.81m was forecast at the start of the financial year, with an additional in-year pressure of
£6.28m. The forecast total DSG deficit total at March 2027 is therefore £33.375m (excluding
HNB stability grant).

Due to DfE funding mechanisms, an Early Years funding deduction of £0.88m has occurred in
July 2026, which relates to the underspend reported as part of the Council’'s 2025/26 outturn
report and balances over the two financial years.

The remaining DSG funding blocks are currently forecast to remain near to the agreed budget,
however DfE require Council’s to report the DSG financial across all four funding blocks, and
a forecast summary has been provided in the table below.

There remains significant ongoing financial pressure facing the HNB block as the demand and
costs continue to rise as the number of children and young people with EHCPs continues to
grow, but the HNB funding from DfE has not kept pace and increased in line with this growth,
creating DSG deficit’s across many Council’'s. The DSG is monitored monthly and an updated
position will be provided at the next Schools Forum meeting if there are significant changes to
the current forecast position.

Draft Q2 DSG Monitoring 2026/27
Budget (Em) ‘ Forecast (Em) ‘ Variance (Em)
Under (-) Over (+)
High Needs Block 45.93 58.15 12.22
Early Years Block 39.46 39.46 0.00
Schools Block 177.33 177.33 0.00
Central School Services Block 1.18 1.16 -0.01
Early Years Block DSG Adj 2025/26 0.00 0.88 0.88
Total 263.90 276.99 13.09

Draft Dedicated Schools Grant (DSG) Forecast

During 2025-26, the DfE announced the introduction of the High Needs Stability Grant (HNSG)
for Autumn 2026, which will fund 90% of the DSG Unusable Reserve at the end of 2025-26.
The DSG statutory override is a temporary accounting rule in England that allows local
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Council
authorities to separate DSG deficits from their main revenue budgets. This protection prevents
councils from breaching their legal duty to set a balanced budget. The Council are still awaiting
approval of the local SEND reform plan, however £19.35m has been forecasted to be received
from the HNSG within the 2026/27 financial year.

Whilst the HNSG is welcome, the pressure upon SEND and the HNB remains a national issue
with funding reform is required due to the significant in year overspend within the HNB
forecast. Maintaining the current level of funding and anticipating future demand pressures, a
draft DSG forecast has been provided to show the projected impact of demand far exceeding
resourcing inclusive of the 90% HNSG funding.

Opening In Year 90% Write Total
Year Balance Deficit Off Deficit
£m £fm fm £m
2026-27 -20.29 -13.09 19.35 -14.03
2027-28 -14.03 -17.41 12.62 -18.81
2028-29 -18.81 -23.22 16.93 -25.10
DSG Deficit Forecast
0
-5
-10
& -15
20 \
25
=0 2026-27 2027-28 2028-29
@ DSG Deficit -14.03 -18.81 -25.10

Prepared by
Matt Dexter — m.dexter@bury.gov.uk

I .
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Bury Council

Department for Children and Young People

Schools and Academies Funding 2027-28

As within previous years, information that is usually issued to Local Authorities in
the Summer Term is now expected to be received later in the Autumn term. This
includes National Funding Formula information, along with Operational Guidance
for 2027-28 in relation to the respective funding block. The DfE however on 2
October 2026 released a 2027-28 NFF Summary Document outlining the key
elements of the mainstream NFF for 2027-2028.

1. Teachers’ pension employer contributions funding adjustment
(Information)

In July 2026, an update was provided by the DfE in relation to Teachers Pension
Scheme contributions, which from April 2027 will decrease from 28.6% to 17.6%.

Funding for schools will be reduced to reflect the decreased cost at national level
and thus should be cost neutral for public sector employers. The total reduction
across all schools and further education providers is equivalent to around £3 billion
in financial year 2027-2028 in England. The funding reduction will be equal to the
cost reduction at national level, but there will be some variation across settings,
depending on the proportion of their funding they spend on teacher salaries

The funding reduction in respect of pensions will be incorporated into the schools
NFF and the equivalent local authority funding formulae from the start of the
financial year 2027-2028

The adjustment will be incorporated into the schools NFF and the local funding
formulae in 3 ways, reflecting the 3 different ways in which schools are funded.
This methodology mirrors the methodology used when funding in respect of
historical pension contributions being rolled into the schools NFF, following the
previous upwards valuation in pension contributions. That is through adjustments
to the:

e basic per pupil factor, the lump sum and the FSM6 factor values

e minimum per pupil levels

e baseline for each school, which is used to calculate funding protections for
schools funded through the funding floor

For mainstream schools the 2027-2028 financial year factor values will be
adjusted to account for the pension adjustment using the following rates:


https://www.bury.gov.uk/
https://www.gov.uk/government/publications/pre-16-schools-funding-local-authority-guidance-for-2027-to-2028/schools-national-funding-formula-summary-policy-document-for-2027-to-2028
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basic per-pupil reductions of:

£178 for primary pupils, including pupils in reception
£250 for key stage 3 pupils

£281 for key stage 4 pupils

lump sum reduction of £6,600

FSM6 per-pupil reductions of:

e £155 per eligible primary pupil
e £225 per eligible secondary pupil

The schools NFF for the 2027-2028 financial year will be published in the autumn.
The final factor values, which consider the adjustment in respect of pensions as
well as other year-on-year changes, will be published at that stage

Since academies are funded on an academic year basis, the funding adjustment
will be incorporated into their GAG allocations from the start of the 2027-2028
academic year

The base rates for academies for April to August 2027 are:
basic per-pupil reductions of:

e £74 for primary pupils, including pupils in reception
e £104 for key stage 3 pupils

e £117 for key stage 4 pupils

e |ump sum reduction of £2,750

FSM6 per-pupil reductions of:

e £65 per eligible primary pupil
e £94 per eligible secondary pupil

The treatment for Special and AP schools will be confirmed in the Autumn, with
further information available on the DfE website.

Rolling the School Budget Support Grant (SBSG) 26 into the 2027-2028
schools NFF (Information)

The SBSG 26 is providing additional funding in 2026 to 2027 to support schools
with their overall costs, including teacher and support staff pay awards.

The mainstream schools’ element of the SBSG 26 is being rolled into the schools
NFF for 2027 to 2028, ensuring that this funding continues to form part of schools’
core budgets going forward.
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Information on how this funding will be rolled in to the schools NFF in 2027 to
2028 is available in the schools budget support grant 2026: methodology
document.

2. Schools Block 0.50% transfer to the High Needs Block 2027-28

In 2026-27 the regulatory framework continued to allow local authorities to be
able to transfer up to 0.50% of their Schools Block allocation to other blocks of
the Dedicated Schools Grant with Schools Forum approval.

Due to the growing pressures facing the High Needs Block (HNB), which remain
both of local and national concern, for 2026-27 Schools Forum recommended the
use of Headroom within the Schools Block to transfer any balance, up to a
maximum of 0.50%, which is allowable without any disapplication process being
required to be approved by the Secretary of State for Education, of unallocated
Schools Block Headroom to the HNB. When applied the total transfer was 0.20%.

At this stage it is expected that the Local Authority will need to continue to utilise
the 0.50% Schools Block transfer to the HNB to support the pressures within the
HNB. Whilst the HNSG is welcome, the pressure upon SEND and the HNB remains
a national issue with funding reform required due to the significant in year
overspend continuing to be forecast within the HNB.

If, when the NFF factors are applied in full, and any amounts to support growth
and has been allocated, there remains a balance of unallocated Schools Block
funding, the Local Authority will first utilise this headroom. If the 0.50% has not
been achieved by utilising headroom, the Local Authority are proposing to utilise
the 2.50% NFF factor reduction as is allowable within the NFF 2027/28 Summary
Document, where local authorities are deemed to be 'mirroring' the NFF if they
are within 2.50% of the NFF value.

To ensure the maximum 0.50% is achieved the Local Authority will reduce the
basic entitlement and lump sum factors as necessary within NFF regulations. Had
this been applied in 2026-27, the basic entitlement factor would’ve been set at
99.05% of the NFF factor, with the lump sum factor not being needed to be
reduced and set at the full 100% NFF value.

Based on the above it is anticipated that any remaining transfer needed after
utilising growth funding and headroom in 2027-28 would be achieved by reducing
basic entitlement, and lump sum may not be needed to be utilised. If any block
transfer is not achieved by this process, the lump sum factor will be reduced as
necessary.

The average impact had the above been applied in 2026-27 equates to £14,738
per school & academy, with further analysis provided below. It is important to note
however that block transfers from Schools Block impact on both LA schools and
academies. There are however NFF protections with the minimum pupil funding
and minimum funding guarantee, which limits any budget reduction from change
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in pupil characteristics. As a result, the impacts on individual schools & academies
will vary.

School/Academy Type | No. of Schools/Academies Average Impact

Primary 64 £7,834
Secondary 14 £46,298
Average Impact 78 £14,738

Recommendation - Schools Forum (all members) approve 0.50% schools block
transfer to the high needs block for 2027-28.

3. Minimum Funding Guarantee (MFG)

The Minimum Funding Guarantee (MFG) is a protection within the Dedicated
Schools Grant (DSG) that ensures a school's per-pupil funding does not decrease
by more than a set percentage from one academic year to the next.

In 2026-27 Schools Forum recommended that the MFG was set at -0.50%.

For the 2027-2028 financial year, it is anticipated that that the MFG range will
remain between -0.5% and 0.0% for mainstream schools, meaning local
authorities could choose to guarantee no decrease (0%) or allow a small one (-
0.5%) to make the local formula work. This safeguard is a local authority decision
based on guidance from the Department for Education (DfE), as such the Local
Authority are recommending that the MFG level remains at the 2026-27 level
-0.50% for 2027-28.

If there are any significant changes in MFG levels once the DfE funding guidance
has been released, the Local Authority will inform Schools Forum.

Recommendation - Schools Forum (all members) agree MFG protection is set at
-0.50% in line with anticipated DfE guidance

Prepared by
Matt Dexter - m.dexter@bury.gov.uk
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